
 

 

Developing the Department Compensation Plan 
Monthly Student Employees 

 

Purpose 

 The purpose of a departmental compensation plan is to ensure equitable compensation for 
student employees. The compensation plan should outline the different types of student employment 
positions within your department, their job code classifications and starting pay rates, as well as when 
students may be eligible for a merit raise or promotional opportunity and the amount of pay increase that 
could be expected for such a change. The departmental compensation plan helps students see how your 
department structures its student employment positions. 

Planning and Preparation 

To develop a comprehensive departmental compensation plan, you must first think about what 
the needs of the department are and what types of positions you may hire students for to fill those needs. 
The majority of positions for students can be hired into hourly positions; however, there are times when a 
contract or monthly appointment may be necessary. As described on the template: monthly/contract 
positions would be appropriate when the position cannot be quantified hourly and often engages the 
employee in teaching or research. If you do not know how best to classify a position, please do not 
hesitate to reach out to our office for guidance. 

Many 1500 series positions, particularly those related to teaching, are often paid similarly to 
lecturer positions within the department and are similar in nature but are filled by a graduate student. 
Additionally, your department may pay differently based on the qualifications of the candidate. For 
example, those enrolled in a master’s degree program may be paid less than those enrolled in a doctoral 
degree program. 

As you are developing your compensation plan, one important consideration is that all positions 
must meet the hourly equivalent of the campus hourly minimum wage, currently $15.89 per hour 
(effective 7/1/2025). You will need to consider the number of weeks a contract will span and the percent 
of time for the position in relation to the pay rate. We try to utilize the percent of time guidance from 
Employee Services for these roles, especially those teaching roles, where one credit hour is the 
equivalent of three hours per week or 7.5% time. So, if you had a student filling a Grad Part-Time 
Instructor role and teaching a three-credit hour course, they may have an 18-week contract covering the 
full semester at 22.5% time (or nine hours per week). This would be a total of 162 hours expected over the 
course of the contract, and you would need to pay at least $2574.18 over the contract to meet the current 



hourly equivalent of $15.89/hour. Most 1500 series positions pay more than the equivalent of the current 
campus minimum, but all must at least pay the equivalent of the current campus minimum hourly wage. 

The Student Employment Office has created a template to help guide the development of your 
plan. You can find the template on our website on the Forms page or here:  

4100 Series – Compensation Plan 
1500 Series – Compensation Plan 

 
 
Header 

On the template, fill in your Department Name and Number and the Effective Date for when the 
compensation plan will begin. 

 
 
Department 1500 Series Positions 
In this section you will list the types of 1500 series positions your department may hire. There is already a 
short description that describes how to use the job code. Many departments use the job code 
description as the working title. If that is your department, you would only need to fill in short description 
of responsibilities and basis for pay in the box for that job code. If your department has more specific 
working titles for positions in a job code, you would want to include that title, along with the short 
description, and basis of pay. 

https://stuemp.uccs.edu/sites/default/files/inline-files/CompensationPlan%20-%20Updated_0.doc
https://stuemp.uccs.edu/sites/default/files/inline-files/1500%20CompensationPlan_1.doc


 
 
If there are any exceptions to your normal basis of pay for any positions, you will want to call those out in 
the Exception(s) section. This is somewhat unusual for 1500 series positions, but you may have reasons 
why you would hire outside your normal pay structure for one of these positions. That is what you would 
list in this area. 

 
 
 
 
 
 
 
 



Raises 
Raises are not as common for 1500 series positions as often than not these positions are paid a set rate. 
However, you may have Research Assistants or Graduate Assistants who may become eligible for a raise 
after a period of time working with your department. This is the section where you would want to describe 
what requirements would be necessary and when a student would become eligible for a raise, as well as 
how much that raise would typically be. If a rating on an evaluation is also used to determine the amount 
of the raise, you would want to explain the rating scale and the difference in amount of increase that may 
be offered based on the rating received. An example of how this section might be filled out is below. 

 
 
Promotions 
1500 level positions seldom have promotion opportunities. However, if your department does have a 
career path or promotional opportunities within the 1500 series of positions, please indicate that 
information in this section. For most a statement like below will suffice. 

 
You have now completed your department’s compensation plan for monthly student employees. If your 
department also hires students into 4100 series positions, you will want to use the other template to 
complete a compensation plan for those positions to help ensure that all students are hired similarly. A 
similar guide for developing that compensation plan is found here: Guide for Developing the Hourly 
Student Employee Compensation Plan. 
 
If you would like our office to review your compensation plan, please do not hesitate to contact us at 
stuemp@uccs.edu.  
 
Questions? Call us at 719-255-3454 or email stuemp@uccs.edu.  

mailto:stuemp@uccs.edu
mailto:stuemp@uccs.edu
https://stuemp.uccs.edu/sites/default/files/2025-11/Developing%20the%20Student%20Hourly%20Department%20Compensation%20Plan.pdf

